
 

Business Plan for Canadian Small Businesses - Template 
You've taken the first step towards becoming a small business owner in Canada. This template will help you go 
further by developing a clear and concise business plan to help you launch and grow your venture. 

Remember: This is a flexible template. Adapt it to your specific business and industry. 

Executive Summary: 
Briefly introduce your business concept and target market. Give your unique value proposition (USP). 

Company Description: 
Describe your business, its products or services, and the problem it solves for your target market. 

Include your business structure and location. 

Briefly outline your mission statement and vision for the future. 

Market Analysis: 
Identify your target market - who are your ideal customers? 

Research your industry trends, competitor landscape, and market size. 

What are the needs, buying habits, and potential challenges faced by your customers. 

Marketing Plan: 
Outline your strategies for reaching your target market and promoting your business. 

Consider: 

1. Digital marketing (website, social media, online advertising) 
2. Traditional marketing (print advertising, trade shows) 
3. Public relations and community engagement 

Operations Plan: 
Describe your day-to-day business operations, including: 

1. Production or service delivery process 
2. Supply chain management 
3. Staffing requirements and management structure 
4. Outline your physical location (if applicable) or remote work strategy. 

Management Team: 
Briefly introduce your core team members. Highlighting their skills and experience relevant to the business. Write 
down the expertise and capabilities that they bring to the table and will drive your business forward. 



 
 

Financial Projections: 
Develop a basic financial forecast, including: 

1. Projected revenue for the next 3-5 years 
2. Estimated expenses (cost of goods sold, operating expenses) 
3. Projected profitability in 1/3/5 years 

Funding Request (Optional): 
If you're seeking funding (loans, investors), outline the amount of capital you require and how you'll use the funds. 
Demonstrate a clear understanding of how your business will use the funding to achieve its goals. 

Conclusion: 
Briefly reiterate your business concept, value proposition, and growth potential. Express your confidence (and the 
reason you are confident) in your business and your team's ability to succeed. 

Appendix (Optional): 
Include any additional supporting documents like: 

1. Market research data 
2. Detailed financial statements (if applicable) 
3. Product brochures or prototypes 
4. Team member resumes 

Remember (Not to be included in the actual Business Plan): 
Keep your business plan concise and focused - target 10-15 pages. 

Use visuals (charts, graphs) to present information effectively. 

Proofread carefully for typos and grammatical errors. 

A well-crafted business plan is a roadmap for your success. Take your time, do your research, and use this 
template as a starting point to develop a compelling plan for your Canadian small business. 

While you are an expert on your business idea, executing it will require you to be the jack-of-all-trades. Wearing one 
too many hats, however, can stifle your growth potential. Schedule a free Consultation Call with Small Business 
CFO expert. We’ll handle all the complex paperwork for you, and you can focus on running your business day in 
and day out! 

https://tangentconsulting.ca/contact-us/
https://tangentconsulting.ca/contact-us/

